Stakeholder Convening: Child Care for Military Families
January Topic: Collaboration
Tuesday, January 14, 2025; 9:30-10:30 am PST
Virtual Event
Meeting Notes
Topic Overview:
How can partners at all levels work together to serve the military community’s child care needs? We
will discuss existing collaborations to learn from and brainstorm micro-actions partners at the
local, state, and national level can take to expand collaborative efforts around child care for military
families in their geographic and program areas.

Introductions:

Stakeholder Convening emerged from discussions held at the last Association of Defense
Communities conference in San Antonio in 2024 and the need to bring spouses and child care
advocates, providers, and other stakeholders together when discussing quality of life topics.

Stakeholder Convening: Child Care for Military Families, a Collaborative Project of State Military
Spouse and Family Liaisons from Alabama, Virginia, and Washington, brings together stakeholders
in the child care space serving military families at the local, state, and national levels to learn from
each other, share resources, and develop actionable solutions. Each calendar quarter will center
around a theme with monthly topics. Every meeting will include a brief panel discussion and
conversation among attendees.

The meeting had 24 attendees.

Panel Conversation:

e Olivia Burley, Washington State Military Spouse Liaison (moderator)

e Julie Cooley, Paths for Success

e Kayla Corbitt, Operation Child Care Project

e | eslie Janaros, Five and Thrive

e Mujaahida Latif, JAS Marketing & Outreach Manager, Commander, Navy Installations Command

e Nichele LeGrand-Murphy, Child and Youth Programs Operations with the Office of the Secretary
of Defense Military Community and Family Policy

e Michelle Norman, partners in PROMISE

e Maria Quinn, Service Member and Child Care Advocate

What does collaboration mean for you in this space?

e There is no one answer to solve the childcare issues and need to bring people together from
different areas to solve the issue.

« Finding the right people and not just siloing with childcare itself that might be affecting the
childcare issue as a whole, i.e. workforce, training, education, etc. Bring all the ideas together,
wins and losses, and seeing if we can adapt it

« Childcare advocacy - bringing the network of trusted stakeholders: leaders to affect policy,
community partnerships, and military spouses.

« Military Fee Assistance across the states — collaboration with the states and building those long
sustaining relationships since it’s not a quick fix and will take time to make a change.



« Militarychildcare.com — collaboration across all installations and military branches in one place,
welcoming feedback from families and other partners.

« Military Family Voice — being honest if the right stakeholders are present. Need to have a military
family at the table who’s currently using one of the programs and are a stakeholder whose voice
matters. Including single and geographically separated service members/families.

« Understanding the hat(s) you wear and where is the disconnect to help move the needle in child
care for the various types of military families.

« Building a network to help military families who do not have a network.

« Finding the stakeholders you can use for different situations to find the best path to resources for
military families.

How do you collaborate in your work within and outside your office to serve military families?

« Listening and taking the information back to certain groups who need the information.

« Sharing information and resources within your organization/area of influence and outside your
organization.

How can partners you don’t work with directly collaborate with you on child care for military
families?

« Be available and curious.

« Sharing best practices to help others implement in other locations.

« Be the liaison to help make those connections for those who are not represented.

o Meeting families where they are at.

Discussion-Break Out Session

In your areas of influence, what can you affect that can increase collaboration among partners

atvarious levels to better serve military families to help them find accessible and affordable

childcare?

« Military families are at a disadvantage to finding the care they need, especially from a data angle.
Push for data to be public to find the best fit for the family whether they are military or not.

« Increase accessible and affordable childcare by supporting the childcare workforce. How do we
bring our workforce to living wages to support the childcare crisis from an employer/provider
perspective and work to eliminate closed classrooms due to lack of childcare workers/providers.

« Finding work-arounds at the policy level to help move the needle (plan A turns into plan B).

« Data on how money is being spent to find gaps and discrepancies.

What micro action can you commit to over the next month to increase child care collaboration

for military families?

« Sharing information and resources within the group.

« Bringing in stakeholders who are not traditionally child care related due to the
interconnectedness. The networkers will work to add them to the discussions.

« The overall benefit will be to talk to varies individuals to get support from the community.

Wrap-Up
e Next Meeting: February 11, Who’s at the Table?

Please share your feedback about this meeting:
https://forms.office.com/g/vgpOAKNUAmM

Visit www.dva.wa.gov/childcarestakeholders for information about this meeting series.


https://forms.office.com/g/vqp0AkNuAm
http://www.dva.wa.gov/childcarestakeholders

