Stakeholder Convening: Child Care for Military Families

February Topic: Who’s at the Table
Tuesday, February 11, 2025; 9:30-10:30 am PST
Virtual Event
Meeting Notes

Topic Overview:

The February Convening focused on Who’s At The Table? What process can you use to determine
who needs to be included in your child care workgroups and task forces - whether your group is
addressing child care from the civilian/community-wide perspective or specifically child care for
military families. Who should be invited to be a part of these groups and conversations? We briefly
heard from a panel sharing how their environments determine and invite partners and then
participated in breakouts of smaller groups of stakeholders across the nation to discuss this topic.
Breakout groups discussed who should be included and how to invite partners to child care efforts
to improve access and affordability for military families in their geographic and program areas.

Introductions:

The meeting had 17 attendees. Attendees introduced themselves in the chat. 10 states were
represented with attendees from state agencies, nonprofit organizations, Department of Defense,
military installations, service branches, and military families.

Panel Conversation:
* Kayla Corbitt, Operation Child Care Project (moderator)
* Olivia Burley, Washington State Military Spouse Liaison
* DanaHodges, Early Learning Coalition of the Emerald Coast
* Captain Amanda Fucella, State of Tennessee Governor’s Veteran Fellow
* Chad Shelton, Office of the Secretary of Defense, Military Community and Family Policy
* First Sergeant Josh Tobin, Fort Campbell Childcare Task Force Lead

Panelist questions and responses:

Can you share a specific example from your work in the child care space where you ensured
the right stakeholders were engaged?

- Early Learning Advisory Council (civilian) that added the Washington State Military Spouse
Liaison legislatively to the panel to bring the voice of military and veterans to the table.

- Starting to see new people to the table that wouldn’t originally be at the table (workforce,
Chamber of Commerce, community planning, etc.) as communities are working from the
ground up.

- Hearing from families who need and/or utilizing childcare to make sure their voices and
feedback are heard.

- Childcare providers, facilities (future of the installation, ratios, upcoming needs),
installation commander/garrison talking points include childcare, etc.



What approach or criteria do you use to identify and engage the key voices that need to be at
the table when addressing child care solutions for military families?
- Public-private partnerships
- Open and communicative of what the needs are with the military and what creative ways to
collaborate to help with issues at hand. What are the areas of influence? There isn’t one
specific group to solve the childcare crisis. Need to decide if it’s a large group issue or
needs would be better addressed in smaller like-minded groups (facilities, providers,
inside/outside gate, etc).
- Communicating what the childcare climate is prior to the service member arriving to the
area. Creating an accurate picture of the needs of the military when they PCS and keeping
the conversation going so the information stays at the forefront.

Discussion-Break Out Session:

The Five & Thrive QX Model was discussed: 1. ldentify your top quality of life challenge. 2. Identify
key stakeholders. The Five & Thrive Military Community Quality of Life Experience (or QX) is the
positive outcome of a collaborative model made up of military leaders, community partners, and
military-connected families who come together to find creative solutions to quality-of-life
challenges. www.fiveandthrive.org/community-solutions

The Washington State Early Learning Advisory Council’s membership list specifically names the
Washington State Military Spouse Liaison to represent military and veteran family voices.
www.dcyf.wa.gov/about/community-engagement/elac. Virginia is pursuing similar legislation this
session: https://lis.virginia.gov/bill-details/20251/HB2645

What process can you use to determine who needs to be included in your workgroups and task

forces - whether your group is addressing child care from the civilian/community-wide

perspective or specifically child care for military families?

Ask who created the programs and if they are on installation and/or off?

Include those who see barriers to the program

Ask who is running the program and utilizing the program (on installation and off)

Find out who is accessing and has not accessed the program.

Determine which legislators and policy makers support the program.

Exclude rank/rate from participation and focus on the skills the participants bring to the

table. Spouses and family members should be included based on resume components.

Ask the 5 Whys and 5 Hows

O Assignwho will be the “disrupter” who can think critically about who is or isn’t there
(nonpartisan and robust understanding of the community)

O Utilize the 5 and Thrive QX Model before engaging external partners to get a core group
before engaging additional communities: developers, etc.

OOooooao

O

Who should be invited to be a part of child care for military families workgroups and
conversations to ensure the right people are included?
O Spouses who are not part of the leadership team but are still highly vested (advocates,
community leaders, etc.)
O Commerce/Economic Development/Workforce Development


http://www.fiveandthrive.org/community-solutions
http://www.dcyf.wa.gov/about/community-engagement/elac
https://lis.virginia.gov/bill-details/20251/HB2645
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Military Families, including junior enlisted personnel/young officers and their spouses, as
many of these families are young parents.

Who is using childcare? Who needs it but can’t access it?

Someone with a long history of the dynamics in the location, especially in “small bases in
far-away places” (e.g. Eilson AFB, Ft. Wainwright, Ft. Irwin, Creech AFT, etc.)

School Districts

State Child Care Licensing and Oversight

Installation Members

Legislators and Policy Makers

Department of Education and Department of Human Services

Review who is at the table and identify gaps

Who will be the “disrupter” who can think critically about who is or isn’t there (nonpartisan
and robust understanding of the community)

Who should be invited to be a part of civilian/community-based child care task forces to
ensure military voices are represented and child care for military families workgroups and
conversations to ensure the right people are included?
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Officers, Enlisted, single parents, a cross section of the actual demographic as well as
junior enlisted/young officers and their spouses, as many of these families are young
parents.

Not just leadership spouses, representative of the whole group

Military leadership/Directors of CYS at installations

Who is using childcare? Who needs it but can’t access it?

Someone with a long history of the dynamics in the location, especially in “small bases in
far-away places” (e.g. Eilson AFB, Ft. Wainwright, Ft. Irwin, Creech AFT, etc.)

Who will be the “disrupter” who can think critically about who is or isn’t there (nonpartisan
and robust understanding of the community)

Childcare Resource and Referral Agencies

Mission Commander (to understand unique needs of families)

Identify those who advocate for or work in auxiliary or support areas (e.g. business
development work groups, real estate developers, Fire Marshall, zoning boards, etc.)
What state childcare collaborations are happening but do not have a voice of the military
community at different levels (installation, rural/NG, state representatives)

What micro action can you commit to over the next month to determine who is included and
invite partners to efforts to support child care and child care for military families within your
areas of influence?

O
O

O

Documenting best practices on current projects (to inform addressing issues in future ones)
Asking civilian partners if they’ve included military/Veteran voices and asking military
partners if they’ve included civilian ones

Honoring commitments to make it to meetings

What state childcare collaborations/committees are happening, but do not have a voice
from the military community at different levels

Work with families one on one. How can we communicate better with families on available
programs?



O Whois atthe table and are they the right people?

O Reassessing who is at the table and who might be excluded?
O Ensure built-in refreshers and reimplementation of the group. Confirm groups are not
relying on the same people and not hearing outside perspectives or new ideas.
Wrap-Up:

- Next Meeting: March 11, 2023 @ 9:30am PST

Please share your feedback about this meeting: https://forms.office.com/g/yquuTthlLp2

Visit https://www.dva.wa.gov/childcarestakeholders for information about this meeting series.


https://forms.office.com/g/yquuTthLp2
https://www.dva.wa.gov/childcarestakeholders

